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CONPOBOK/IECHUA NMPOEKTA
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APEKTOP
KOMIIAHUM
»

OIIbIT

Keanmudukarnus [HaBbiku| 3nanus
OAMUIIUA UM OTYHECTBO
Hmeer 20-netHuii onbiT paboTsl B cepe U ap.

Cneunaauzauns

1. [IpeanpunumarenscTBo
2. HupectupoBanue

3. KonTpons kauecTra

Oopa3zoBanue

Crenens | Jlata monyyenus | BY3
Ocnosnoe Odpasosanue
Mockosckast Akanemust [IpennpuHumarenbcTBa

Jonoanurte/isHoe 00pa3oBaHue
MTH - MockoBCKHIT TEXHONOTHYECKUH HHCTUTYT
YnpasneHue MaIbiM OM3HECOM

Kypcbl B ceMHHApBI
Yuusepcurer «Cuneprus», punuan 8 Mockse;

PAHXul'C npu Ipesuienre P@O;

AHIIMHCKHH A3bIK.

MockoBcKHi rocyaapcTBeHHBIH yHuBepcHTeT uM. M.B. Jlomonocosa (MI'Y) kypcel AHTIHIICKHIT A3BIK.

1 OTYECTBO




Ma MOHUTOPHMHIA YIIpaBJIeHHUs U
HUsA npoekrTa «Co31aHue KPYIMHOIo
INPUATHSA HA 0a3e JelcTBYOLIEH
0X0351iCTBEHHOM KOMIIAHUM

Y ipaBJisiionieil KOMIaHuu

TPYMEHTOB 3aIlUThl HHBECTHIIHI SIBJISIETCSI MOHUTOPHUHT
sl U TAPAHTHIIHOE CONPOBOK/IEeHHE NPOEKTA.

MOHHTOPHHT yNIPaBJIeHHs MPOEKTOB OCYIIECTBJSIOT YIPABIAIOIHE KOMIIAHUH
WJIM He3aBHCHMbIe JHPEKTOopA.

K ycayram ynpapJsiionigx KOMIAHHH, B TeX WIH HHBIX (popMax, ceroaHs
npuderaer Kax/Ablil TpeTHIi HHBECTOP.

IT0 00YCJIOBJIEHO TEM, YTO 110 CTATHCTHKE, KAXK/AbIil TPeTHH npoekT B Poccun
CTAJIKMBAETCS ¢ PA3JIMYHBIMH MAPKETHHIOBBIMU U OPTraHU3alHOHHBIMH
npodJieMaMu, NPUBOASIIIAMH K HEBO3MOKHOCTH yCemHo U 3()(peKTHBHO
peau30BbIBATH MPOEKT H MOJIYYUTh NPHOLLID.

B Nnpouecce NOAroToOBKH nporpaMmmMbl MOHUTOPHHI'A YIIPABJICHHA U FapaHTHﬁHOFO
COMPOBOKACHHSA NMPOEKTA, YIIPABJAOIIAS KOMIIAHHA OIICHUBACT YIIPABJICHYECCKHC
HABbIKH H KOMIIETCHTHOCTD HHHIITHATOPA IIPOECKTA.

Ha ocHoBe mosiy4yeHHOit mH(popManuu, ynpapjsiomas KOMIAHUs NMpeaiaraer
NOTEHI[HAJILHOMY HHBECTOPY MPOEKTA YCJAYIH N0 FAPAHTHIHHOMY CONPOBOKIEHHIO
NMpoeKTa.

B cBOMX npeu1oKeHusX yCJIyr HHBECTOpPaM ypaB/siiolas KOMIIAHUS IHCbMEHHO
MOATBEPKAAET 0 TOTOBHOCTH COIPOBOXKIAATH MPOEKT HA BCEM CPOKe ero
peajiu3anuu.

Ynpapiasiomas KOMIaHus 00513yeTcs eXKeMecsYHO I eKeHe/leJIbHO
OTYHMTBLIBATHCS 0 X0/I€ PeaTu3aluH MPOEKTa, ONePATHBHO PEarnpoBaTh M peul
J100ble BO3HUKAKLINE CHTYAHH, OTIEPATHBHO A0K/1a/1bIBATh HHBECTOPaM 0 MyT
M CIocodax peureHHsl BOSHHKIIHX BONPOCOB HJIH NMPOOieM.




) MOHHTOPUHIY YIIPABJI€HUS IPOEKTOM CO CTOPOHBI
uu Bapsupyercs ot 0.1 1o 10 % npuObLIK NpoeKTa.
AIUTHI HHBECTHIIMI 0YeHb BOCTPEOOBAH Y HHBECTOPOB U
T HHBECTHLIMOHHYIO NIPHBJIEKATEJIbHOCTH MPOEKTA.

moHHOro npoekra: Banos C.B.

poeKTa: 7 Jier.

' ¢punancuposanus 90,0 muin eBpo (kypc 100py6/eBpo).

Du AHCHPOBaHME HEOOXO0MMO HA MepBbie 22 Mecsia peaju3anuu MpoeKTa.

Hauyunas yaxe ¢ 22-23 mecsineB peajM3allii POeKTa KOMIIAHUS CMOKeT
CaMOCTOSITEIbHO OILIAYMBATH CBOM PACX0/1bl H N'eHEPHUPOBATH NPUOLLID.

B xo/1e npoBeeHns aHAIMTUYECKOT0 MHTEPBBIO ¢ rpaxkaHnuHoM VBanosbim C.B., a
TAK)K€ B XOJI€ aHAIM3a U OLICHKH MPEICTaBICHHBIX HA YKCHEPTU3Y MUCHMEHHbBIX
JIOKYMEHTOB YIIPABJISAOLICH KOMIIAHUEH CJIeJIaHbl CIICAYOLINE BIBOIBI:

1. YmpaBneHueckue pUCKU JAHHOTO IMPOEKTa OLIEHUBAKOTCS KAK YMEPEHHBIE.

2. WnunumaTtop nmpeasiaraeT mpoeKT MO BRIPANTUBAHUIO CEJIbXO3MPOTYKIIUU
(3epHOBBIX).

3. bonbmas gacte nHBeCTHIHH (9,6 Mipa py0.) Oy1eT HampaBIeHa Ha TIOKYTIKY U
apeH/1y TOTOBBIX CENbX03NpeaAnpusaTUil. [Ipy 3TOM KOHKpETHBIE MPEANPUATHS HE
BBIOpaHHI.

4. Onenka o0bemMa MHBECTUIIMH OCHOBaHA Ha COOCTBEHHOM aHaJIM3e MHHUIIMATOpa
MIPOEKTA IIEH B O0BSIBICHUSX B HHTEPHETE 110 TPOJIaKe TOTOBBIX
CEJIbXO3MPEPUSITHH.

5. COOTBETCTBEHHO, YK€ 10 UTOr'aM UX 1M0A00pa U NOATBEPIKICHUS
COOCTBEHHMKOB OCYIIECTBUTH UX MPOJAXKY - MPEICTOUT MPOBEPKA YUCTOTHI
c1esIoK (0OpeMeHeHus, MpaBocnocoOHOCTh U 1pod.). [1o cioBam nHumaTopa
MPOEKTA, B 3TOM YaCTH MPOEKTA €My IMOHA00UTCS COJICUCTBUE.

6. I'apanTnii npoxax He uMeeTcs. Beipyuka paccunTana, HCXO/s U3 LCJIEBBIX
nokasaresnei npoekta. [Ipu 3Tom ¢ nmokymnareasiMu IOPUIUIECKN 3HAYNMBIX
JOKYMEHTOB, 00SI3bIBAIOIIMX X OCYILIECTBUTH IMOKYIIKY paccCMaTpUBaeMOM
CENTbXO03MPOAYKIINH, HE IMEETCH.

7. MapKeTUHIOBBII IJIaH OTCYTCTBYET.




€ 110JI€ HE M3Y4EHO.

DHUO u naumeHnosanue npoekma

Ponb unuyuamopa 6 npoexme u 0CHOBHOU
CMbLCIL NPOEKMA

Cmaouss MAPKETHUHI OBOH 2omosenocmu
npoexkma

Ocrognwvie Kiuenmol
Kmo xknuenmeol, 20e pacnonosicenvl, CKOJIbKO
ux?

Kyoa vl nianupyeme covieamo npooykyuro
(mosapwl unu ycayeu?)

Ecmb u y ac nucbmeHmvie u ycmivie
002060peHHOCU O CObIMe NPOOYKYUU?

C nocmaswuxamu? Ilapmuepamu? C
Kauenmamu?

Ecau oa, mo 2oe onu?

Kaxosa cmpamezus saiieco npoe:cma?

Y eac ecmv nian pocma u pazeumus
NPeonpusimust CPOKOM HA NAMs jiem enepeo?

JUI0KEHHE MHBECTOPY OTCYTCTBYET. [IpenBaputenbHo
pexxenre HoBoro OO0 ¢ OTCyTCTBHEM Yy UHBECTOPA
Kera. MexaHu3ma 3aiiuThl [IpaB HHBECTOPA B YCIOBHSIX
M0 MaKeTa He MPEJITI0KEHO.

IBIBATh /JaHHBIC PUCKH, OZIMH U3 BO3MOXKHBIX ITyTEH

KOHKpPETH3AIMK POEKTA: 3aKJIF0YEHHE TIPEABAPUTEIHHBIX
1 ¥ pacriiopsiAMTENSIMI HEOOXOAUMBIX PECYPCOB, YTOUHEHUE

(¢]1: CobeceroBanye ¢ HHUIHATOPOM MPOEKTA

WUsanos C.B.

MeHeKep mpoeKTa, IIPOeKT Mo

BBIPALLIUBAHUIO CEJIbXO3MPOLYKIINU

[IpenBapurenbHas

Psi3anb aneBatop, KyGanb Macio
3aBoja), TK9, DOKO u apyrue.

VYKa3zaHHBIM KJIIMEHTAM.

@

C HEeKOTOPbIMU KITMEHTAMU paHee
OBUIM 3aKJIFOYEHBI IOTOBOPBI, HO K

HACTOSIIEMY BPEMEHH OHH
YTPATUIIH CHITY.

Hcnons3oBaHue TpeHAa Ha POCT
IKCIIOPTA CENIbXO03MPOAYKIINY U €
uMIIopTo3amerienus B Poccun
Her. B Teuenue 7 ner Oyuer
OCYIIECTBIISITHCS BO3BPAT

“w




Ecnu oa, mo, 6 uem on 3axnouaemes?

Kmo sawu xoukypenmui? I'0e onu? Cronvko

ux?

Kakue eapanmuu covima npooykyuu y eac

ecmuv?
Yem onu noomeepowcoervi?

Kak bl camu cuumaenie, HYJHCHbl U 6M

ycayeu uid noMoulb 60 6HEUIHEM YRPABGJIEHUU

ousnecom?

Touemy?

B uem umenno HysicHa nomowb?

Kak ebl camu cebs oyenusaeme, 6bl
docmamouno epamommuuwiti TOIT
MEHEJDKEP IIPOEKTA unu nem? 1

HACKOJILKO?

TadaumaNe2

Pe3yabTaThl codece10BaHNs:
Oobwan ynpasinenueckan
Komnemenmuocmo ¢ % (om 0 0o

100%)

Hanuuue nnana pocma u pazeumusi
npeonpuamus Ha 5 1iem énepeo (0a uiu
Hem)

Kauecmeo nnana pocma u pazeumust
npeonpuamus Ha 5 1em eénepeo 6 %
(om 0 0o 100%)

Hanuuue ecapanmuii no cormy
npooykyuu (oa/nem)

Kauecmeo eapanmuii no covimy

Her

Her

HHBECTHIIHOHHEBIX CPCACTB

ABaHrapj arpo u Jip.

Her

Ja, ropuanyeckas moMoIlb pHU
[IPOBEPKE YUCTOTHI CAEIIOK




npooykyuu 8 % (om 0 0o 100%)

Yenewnocms cmpameauu npoekma 6
% (om 0 0o 100%)

Dhdhexmusnocmo mapkemunea 6 %

(om 0 oo 100%)

NPOEKTOM

Meneoscep npoexma

Hueecmuyuonnwlit npoexm

Heooxooumocmo nezasucumozo
YRpAeneHus npoeKmom co CopoHbl
ynpagasouiei KOMnaHuu

Cmoumocms yuacmus ynpaeiaiouieil
KOMRAHUU 6 NpoeKme 3aeMuiuKd

Dopmam yuacmus ynpasasiouieil
KOMRaHuu 6 npoeKme 3aemMuiiKa

Cmenens ynpasnenueckoiu
KOoMnemenmHoCmu UHU{Uamopa
npoexkma ¢ % no 100 éanvnoii wikane

60

20

1€00X0AUMOCTH NPEACTABJICHHS YCJIYT M0 HE3AaBHCHMOMY YIPABJICHHIO

HBanos C.B.

[IpoekT 1o BbIpalliMBaHUIO
CEeJIbX03MPOAYKIUU

HNmeercsa

20%

20%ast 107151 B 10p. nmie — 6eneduumape

50




IKcen epm — UCROJIHUmMENb:

$DOBOK/ICHHS] MHBECTUIIMOHHOTO ITPOEKTA CO CTOPOHEI
MU - UmeeTcs!

KA KOMIIETEHTHOCTHU UHUIITUATOPA ITPOEKTA
(HESABHMCHUMOE YIIPABJIEHUE ITPOEKTOM)

Ha ocHOBaHUM NIPOBEIEHHOI0 AHAJIUTUYECKOT0 HHTEPBbIO ¢ UHUIUATOPOM IIPOEKTa U
MIPeI0CTABIEHHBIX HA YIIPABJIEHYECKYIO SKCIEPTU3Y IOKYMEHTOB, SKCIIEPTaMU C/eJIaHbl
cy1elytolHe BIBO/IbL:

HNuaunnuaTop npoekTa HNeanor C.B.

Cosnanue kpynHoro AI'PO npennpustus Ha

HNHBECTHIIHOHHBIA IIPOEKT Dase AeHCTBYIONIEN CeTbCKOX03SUCTBEHHOM
KOMIIaHHUHA
Heo0xo0auMoOCTh HE3aBHCHMOI'O He tpebyercs, B BTy yIIpasHEeHUS TaHHOM
YIpaBJeHHA IPOEKTOM CO CTOPOHBI dyarnun YK PO3JI

yHIpaBJsoneid KOMIaHuu

CrouMoOCTh yYacTus yIpaBIdiomeHn IlepBoHauasibHasA CTOUMOCTb HE3ABUCUMOTO
KOMIIAHHH B IPOEKTE 3aeMIIMKA YIIpaBJIEHUs IPOEKTOM
cocrapiisiyia 8% OT MPUOBLITU ITPOEKTA

[Tpeanonaranacs opMa MoJIHOTO KypaTopCTBa
dopma yyacTuA yIpaBIA0Ien IIPOEKTa, CO CTOPOHBI KPYITHOH yIIpaBJdIolei
KOMIIAHUM B IIPOEKTE 3aeMIIHKA KoMIaHuu. B Hacrosiem BpeMenn, QyHKIUA
HEe3aBUCHMOT'0 yIIPaBJIeHUsA IPOEKTOM
yIpasJHeHa U IlepeBejeHa Ha ayTCOPCHHT B

CTPaxoOBYIO KOMIIAHHIO. \

CreneHs npodeccunoHaIbHOM
KOMIIETEHTHOCTH HHUIIMATOPa IPOEKTa B 80%
% 1Mo 100 0AJBLHOM IIKaJIe
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OMIIAHUA — YK PO3JI

BlUX KOMNaHWIi, pPeKOMEHAYEMbIX YaCTHbIM MHBECTOPaM ANA
ONPOBOXXAEHUIO NPOEKTAa U 06CNYXKUBAHUIO MHBECTULNIA

Komnanuu 6usneca «CoOepbank YpaBieHHE aKTHBAMI)
I'pynna xommanmii « Anbsda-Kamuran

Kommanuu 6usneca «BTh Kanuran Ynpasnenue
HMHBECTULIMSIMH

«JIuaep»

«TKb NuBectment [lapTHepe»
«IIporpeccuBHbIC MHBECTULIMOHHBIE HJICH»
I'pynna YK «Peruon»

«["a3npoMbaHK — yrnpaBieHHe aKTUBAMM»
«Paiiddaiizen Kanuran»

«PCXb ynpasiieHue akTuBaMmn»
I'pynna komnanuit «OTKpbITHEY

YK ®I' BKC
«Huroccrpax-UuBecTuimm»
«TpancuHrpymn»
«ATOH-MEHEKMEHT)

YK PODJI

I'pynna komnauuit «Anpenb Kanuram»
«PBM Kanvram»

«Ai Kpro JIxu YrpaBiaeHue akTuBaMm
I'pynna komnanuiit TPUHOUKO
I'pynna kommanus «Benec Kanuramy
«CIyTHUK — yIPaBJIE€HUE KAMUTAIOM»
«Arana»

«Jlom.P® YnpapieHue akTHBAMH
«JlenoBoi nom Kamura

Y/






